. OFFICL Ol‘ MAY OR VIRC; BLRNLRO '
174 W, MICHIGAN AVENUE — NIN TH FLO OOR
o LANSING MIA48933 ‘

~ TO ALL OFFICERS EMPLOYEES AGENCIES BOARDS AUTIIORTTIES AND o
*DEPARTMENTS OF THE CITY or LANSING‘ o ,

'RE E\ECUTIVE ORDER 2008 01 DECLARAT] ON OF COST REDUCTION , o
~ MEASURES TO BE TAK_EN IN RESPONSE TO THE PROJECTED GENERAL FUND .

- ;BUD GET DEI‘ICIT

On August 11, 2008 Imfonned the Lansmg C1ty Councﬂ that the 2008 2009 Genel al Fund
’Budvet is ploJected to have a $3.85 mﬂhon deﬁclt ' , - .

 Accor dmo]y, I have deteumned ﬂnt 1111med1ate and dehbel ate steps must be taken to 1educe the ‘
~ City’s expenditures in this fiscal year. As part of these steps, I have p1oposed to the City Council
~ abudget amendment which will increase revenues and reduce certain eXpEnSes. This will have
 the effect of reducing the $3.85 million deficit to $1.940 million. The remaining deficit million .
will be eliminated through cost 1eduot10ns to be aclneved thr ough the p1 OVlSlOllS cont'uncd 1 thlS -

' E\ecutlvc Or del

. ,Pmsuzmt to the dneotmn and mmdate given to me by the people of thc City of L'msmg, as

......T'..;.l.oxplessed in the City.Charter, and as plOVlde in the Uniform Budgeting and Accounting Act, T ... .
~ hereby issue the followmg o1dels to COLSEIVE ﬁnanmal 1esou1oes and to 1educe costs, effective

1111111cd1ately

, 1 The Fmancc Dir eotm Budget Memagel 'md Human Resomces Dn cclor are Jomtly chau ped
 WITH IMPLEMENTING SUCH COST REDUCTION MEASURES AS DEEMED
- NECESSARY TO REDUCE THE IDENTIFIED DEFICIT. Such measures may include

- postpomng or eliminating capital projects and/or operational expcnscs keeping positions V'u,"mt

~ and laying off or transferring employces in acomd'mce w1th the plDVlSlOl]S of the various
collechve bar gaining conu acts. ,

2. A HIRING FREEZE is her be contmued No our en’dy vacant pos1t1ons wﬂl be posted ar
fi lled unloss my ofﬁoe gmnts speolﬁo authonzmon o L ; ‘;



”Exeouﬂve Order 2()08-0:1 .

August 11,2008 -
 DPagedwo

It is recognized that cer ain vacant positions must be filled in order for the City to catry out its
essential functions, Department Heads who have identified such critical positions and wish to

request approval to post and {ill such a position shal make their réqucst in writing o the Human

Resources Director. The H‘L‘lmﬁn,RCSOUTCCS'Dil?éC'tO]f shall convene a Critical Neods Committee
consisting of the Human Resources Directot, the Buc'lget‘Mzmagé;r, and the Finance Direclor or
their designees to consider the request. Such consideration shall take into account all appropriate
factors, including; ' . L . o

_«  Whother the position is to be filled internally ot externally
e Tmpact on the health and safety of employees and citizens

o Impact on tevenue generation within the department

. Impact on other associated costs, inoluding overtime

e The number of other vacancies within the department

_« Requirements of the collective bargaining agreements
e« Tunding status and source of the position .
~ « Impact on reducing the identified budget deficit

The Critical Needs Committee shall p1'oVide its recommendation on such requests to yjt‘he Mayor,
or in his absence the Chief of Staff, who shall approve or disapprove the request. '

3, PRIOR APPROVAL IS REQUIRED FOR ALL TRAV EL involving an overnight stay, the .
‘purchase of airline or train tickets, or reimbursable travel outside a radius of 200 miles, The
request for such approval is to be made to the Critical Needs Commiittee in the same manner as
the request for an exception to the hiring freeze. The Committee shall take into account the need
 for the travel and the benefit to the City, the availability of budgeted fimds, and the impact on |
reducing the identified budget deficit. However, in the event that an emergency or Urgency exists
Trequiring an immediate decision, a request may be made to the Mayor’s Chief of Staff whois
authorized to grant approval if circumstances warrant, ...

4, Department Heads shall take all reasonable steps to REDUCE THE VOLUME AND COST- - - -
OF PRINTING AND COPYING, and to utilize the least expensive means of printing and .
copying, including electronic distribution in lieu of paper copies. The utilization of color

 printing or copying is prohibited, except as required by law, ordinance or regulation, or as may
be necessary to perform the essential fanctions of the department. . -

5 ':Departm_entH’eads and empldyees are encouragekd. to ]DENTIFY ADDITIONAL COST
SAVING MEASURES and to provide them to the Critical Needs Committee. The Comumittee
shall evaluate all such suggestions received and shall provide their recommendation on the

suggestion to the Mayor, with a copy to the Department Head or employee making the
suggestion, ‘ o - . . ~ -




Executive Order 2008-02

 August 11,2008

Page Three

6 Dcpm lmanTTcadq qhdll take zﬂl Icasonahlc qlops to LLH\/ [NA[ iz Ol{ REDUCE .

.~ OVERTIME OR THE ACCUMULATION OF COMPENSATORY TIME, Dopcutmcnt F lmds

_ shall provide such tnformation as chuucd by the Finance Director or lus desiy ghee fo show the
cffous taken in this regard and the 1esulun;3 fiscal Jmpm o

" | 7 Depar lmcnt Heads shall INCRLASL THEIR E]TORflS WITH REGARDS TO ENTRGY |
~ CONSERVATION, ENERGY COST REDUCTION, AND USE OF RENEWABLE ENTZRGY
SOURCES as pr owded by E\ocuhve Or dms 2006»2 dlld ' , , -
2007 1. ‘ ;

, 8 The L"msmq Cliy Councﬂ and the 54 A Dlsmct Court are 1eques ted to ’lssmt in 1cduc111g

costs to the General Fund by taking 'lCUOllS to reduce ﬂlen budgets in manners smnlm to those .
identified in ths Executlve Order. . . ' -

9. The Fmance Director, Budcei Manager, and Hm 1an Resources Director ate jointly Chargéd -
. with PROVIDING PERIODIC REPORTS TO THE MAYOR ON THE STATUS OF
; ACHIEVIN G THE DEFICIT REDUCTION -

Tlns E)\ecutwe Ol der, signed on this 11”' day of Aucrusi 2008 shall remain 111 effect until itis

1esc111ded or sup erseded,

Vng Bemem; Maym of the City Qf La1131110 ~



TO: ALL OFFICERS, EMPLOYEES, AGENCIES, BOARDS, AUTHORITIES, AND

DEPARTMENTS OF THE CITY OF LANSING

e
_ RE: EXECUTIVE ORDER 2006-05 F‘ESTABLISI&IING THE OFFICE OF &0 E
, COMMUNITY AND FAITH-BASED INITIATIVES . = &
_ Inissuing this Executive Order, I find and determine the following: ‘ rr; =
Under Article 4 of the Lansing City Charter, the Mayor is the chief executive responsiblt?fo '

supervising and coordinating all city departments and ensuring that the laws, ordinances
~ and regulations of the city are enforced; and ' '

The City of Lansing benefits from aﬁch diveréity of community and faith-based orgam'zaﬁons '

that provide crucial aid to many residents, including assisting many needy children,
~ families and neighborhoods ;and , o , .

~ Committed volunteers in community and faith-based o ,
' to bear in assisting Lansing residents and enhancing the quality of life; and

Many community and faith-based organizations lack the organizational resources and’means to

_engage government agencies in collaborative projects to meet the needs of Lansing
residents; and - . . ‘ '

It is beneficial to encourage communication and the sharing of information between
governmental entities and community and faith-based organizations; and
; Iri_li ght of current fiscal conditioils, City government must ensure that its ability to assist

community and faith-based programs and organizations is as strong, coordinated and
effective as possible;and = o .

‘There are many opportunities for community and faith-based organizations to work for the City’s

best interest by maximizing financial support from the federal government and grants
 through working with a network of organizations authorized under the federal Personal
Responsibility and Work Opportunity Reconciliation Act of 1996; and '

The Federal Personal Résponsibility and Work Opportunity Reconciliation Act authorizes local
~ governments to contract with faith-based organizations and allows faith-based
organizations to accept government assist

ance on the same basis as secular organizations;
and . ‘

organizations bring services and resources

GEEREE]



Lansmg remdents can beneﬁt from a comp1 ehensive and coordmdted effmt to improve and

_ strengthen community and falth based orgamzmons by estﬂbhshmg a direct rehtlonshlp
w1th the Mayor and the C1ty, -

: THEREFORE I, Virg Bemero Mayor of the C1ty of Lansmg, by vn'tue of the power vested n
‘me by the Lansing Clty Charter and state and federal law, do her eby 1nst1tute the

'I.

A used in thls Order :

followmg Executlve Order, effectwe 1mmed1ately

, DEFINITIONS

. “Ofﬁce means the Mayor S Ofﬁce of Communlty and Falth Based Imtta‘uves

I

111

CREATION OF THE MAYOR’S OFFICE OF COMMU TY AND I‘AITH—
BASED INITIATIVES : ~

| ;’ A. - To facilitate commumcatlon and collaboration between commumty and falth-

 based orgamzatmns and government agencies in Lansmg, the Mayor s Ofﬁce of

Corm

numty and Fa1th-Based Imtlattves is estabhshed

B The Office shall be admnnstered under the superv1s1on of the Mayor Any budget .

~ procurement, and related management functions of the Ofﬁce shaH be performed ,
under the dlrec’uon of the Mayor . , ,

C. The Ofﬁce shall be managed by its own Director who shall be seleoted by, and ’,

serve at the pleasure of, the Mayor. The Director of the Office shall serveasa
’ ha1son between the Mayor and commumty and faith-based orgamzatlons

'FUNCTIONS OF THE MAYOR’S OFFICE OF COMMUNITY AND FAITH- “ ,

BASED INITIATIVES

. 1.

A Ofﬁee shall;

‘Adv1se the Mayor on policies, pnorlues and obj ect1ves for 01ty

government activities and shall enlist, equip, enable, empower and expand, .

the work of community and faith-based organizations to address the social

~ needs of all Lansing citizens. It shall seek to enhance partnerslups with

governmental entities and community and faith based programs. The
Office shall prov1de information, recommendatlons or advice as requested

, by the Mayor

The Office shall facﬂltate 0001dmat10n of looal government initiatives
relating to community and faith-based initiatives and expand the
kopportumues for commumty and faith-based orgamzatmns to address the




. The Ofﬁce shaH work closely w1th commumty and f*uth~based -
. ‘organlzahons to promote service activities and assist the orgamzatlons in
; 1dent1fymg and applymg for federal state and prrvate sector grants ‘

needs of Lansmg 01t1zens and shall 1dent1fy and remechate ObSt’lCIeS to
effecttve and efﬂcxent collabm atron .

The Office shall prov1de a smgle pomt of contact t or commurnty and f'uth~,

~ based organizations to receive information, assistance and referrals related
to commumty and falth based pro grams w1thm city government. ‘

~ The Ofﬁce shaH 1dent1fy, promote and sha re innovative 'md model

community and faith-based programs, initiatives and best practlces among .

, commumty and falth based orgamzat1ons

The O‘fﬁce <ha11 seek ﬁnanc1a1 support for commumty and falth—based .

social progr ams from individuals, corporations and the federal and state |
government to support the obj ectwes estabhshed by the Ofﬁce o

The Ofﬁce shall prov1de techmcal ass1stance educatlon 1nformatron and 'k
. other support 0 as31st commumty and fa1th based organ1zat1ons . '

The Ofﬁce shall coordmate pro gram ob] ectlves and efforts among all

comrnumty and falth-based organlzatrons

, B. ~SubJ ect to avaﬂable funding, and in accordance w1th the Clty Charter and
. _ ordinances, the Office may hire or retain contr actors sub- contractors adv1sors
_ consultants, and agents and may make or enter into contracts necessary to
 exercise the powers of the Office and perform its duties as the D1rector of the
Office deems advrsable and necessary o

1.

 The Ofﬁce may accept donatlons of labor services and other thmgs of
,Value from any prlvate agency, person or ent1ty . .

AH C1ty departments shall assist the Office as necessary in the .

“performance of its dutles unde1 this Order.

= IV, LIMITATIONS ON ACTIVITIES AND USE OF FUNDS

A. ' The Ofﬁce shall not engage in any act1v1ty prohlblted by law

B. *‘No funds provrded to 1nst1tut1ons or orgamzatlons to prov1de services and
' programs under this Order or Section 104(a)(1)(A) of the federal Personal
Respon31b1hty and Work Opportunity Reconciliation Act may be expended for
'sectarran worshtp, 111struct1on or proselytmng purposes ‘




v MISCELLANEOUS

A Nothmg in tlus Order shall be consu ued to change the orgamzahon of the

executwe branch of city govemment 01 the ass1gnment of funohons among its
umts ' f ~ ~ ~
B.  Anysuit, aotlon or other legal p1oceedmg commenced by any 1nd1v1dua1 or

01gamzat10n as aresult of thlS Order shall not ’lb’lte the takmg effect of this Order :

© , The mvahdlty of any portlon of thlS Order shall not affect the Vahdlty of the
o Iemamdel of thlS Order L ; ,, ,

This Execu‘uve Older si gned thls 22nd day of August 2006 shall remaln 111 effect unt11 it is.
rescinded or superseded : , e

o . , Vlrg Bernero
, Mayor of the Clty of Lansmg




